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We spent a packed two and a half days 
attending interactive sessions, brain-
storming ideas, and networking with 

hundreds of chapter leaders throughout the 
United States.  The one word to describe this 
conference is ENERGIZED!

In our roles today as legal administra-
tors, the responsibilities of our jobs 
have grown immensely.  Along with 
managing an office that involves bud-
gets, staffing, professional develop-
ment, marketing, leading office initia-
tives, working with vendors, and so on.  
We must also lead our staff into the 
next generation; thus, we dance!

What does the next generation look 
like?  What does each want?   How do 
we all come together for one common 
goal within the workplace?  These are 
questions asked but very few have the 
answers.  With four generations now in 
the workplace, our dance is more mul-
tifarious than ever and how we lead the 
dance is all too important.  Being aware 

of the differences and how you communicate 
can help in tailoring your message for maxi-
mum affect.  

Leadership comes in all styles and forms and 
the expectations of each generation vary 
from one to another.  We are left to figure 
out how to shuffle and tap dance our way 
through the complexity of the Veterans, Baby 
Boomers, Generation X, and the Millennials 
all of which hold different values, ideas, and 
different ways of getting things done and 

different ways of communicating in the work-
place.  We, as leaders, must find common 
ground and figure out how to make it work 
so we are able to accomplish the purpose of 
our jobs…superior client service.  

The dance is not always graceful but like 
anything else, practice makes perfect! Under-
stand your role, know and set the tone of 
your environment, the culture, and be aware 
of common goals and pay attention to what 
others have to offer, no matter what gen-
eration they may be from.  Regardless of 
your generational differences, passion and 
fortitude must exist to drive an organization, 
a firm, or whatever forum in which you lead. 
Lead with passion and realize the impact and 
influence you have on your staff, team and/or 
organization.  

By definition, CLI provides a unique oppor-
tunity for learning about and strengthening 
ones leadership role, with the ability to share 
ideas and experiences with colleagues and 
expanding ones network.  The same can be 
said of working side-by-side those outside of 
your generation.  Learn from them, strength-
en your role, share ideas and experience and 
expand your network and knowledge and 
dance through work life in balance and har-
mony with the four generations which will 
soon be five. Yes, it may be a challenge but 
what a rewarding experience! 

Kristy ParKer
2016-2017 
President

dallas ChaPter

FOR POSITION

Love what you do, 

challenge yourself and 

then ask the question, are 

you dancing (and leading) 

from your soul? 

– Robin Getman

President’s Message

Let’s Dance!
This past month, the Dallas ALA Board of Directors attended 

the Chapter Leadership Institute (CLI) held in Fort Worth at The 
Worthington Renaissance Hotel.

Kristy

Read Anything Good Lately? By Tracy Clark, CLM, MBA

We all know reading business news and keeping up with industry trends is important. We also know staying well-in-
formed about things that impact our daily work is necessary. Those preparing for the CLM exam or are new to legal ad-
ministration know  that reading up on topics that fall outside their wheelhouse is critical to success. But, knowing WHAT 
to read and WHERE to find it can be daunting! No worries…here is a short list of articles, resources and snippets to keep 
you in-the-know.

OM  Designing your law office to save money and 
boost productivity--without sacrificing style

http://www.abajournal.com/magazine/article/design-
ing_your_law_office_to_save_money_and_boost_produc-
tivity/ 
Planning an office renovation or relocation? Check 
out this article from the ABA Journal to get some tips 
on creating a stylish, functional and budget-friendly 
space that allows your attorneys and staff to be pro-
ductive and comfortable.

OM  Lawyers at Standing Desks: Benefits and 
Drawbacks

https://www.attorneyatwork.com/lawyers-standing-desks-
benefits-drawbacks/ 
Attorney at Work has a good article on standing desks 
that can help you weigh your options and begin to 
consider all of the ramifications of doing so.

OM  Attorneys Start Eyeing Treadmill, Standing 
Desks

http://www.thelegalintelligencer.com/id=1202430025133/
Attorneys-Start-Eyeing-Treadmill-Standing-Desks-
?slreturn=20160623110644 
Already using standing desks in your firm or legal 
department but have a request for a treadmill style? 
Check out this article from The Legal Intelligencer. 

FM  What Lawyers Should Know About Cloud 
Computing Security Standards

http://www.lawpracticetipsblog.com/2016/05/cloud-com-
puting-standards.html 
Security of your client and company data has been 
much in the news lately. If you are considering a 
move to the cloud, check out Jim Calloway’s Law 
Practice Tips Blog to start thinking about the secu-
rity of your information first.

OM  Sample Document-Destruction Policy

https://lawyerist.com/71530/sample-document-destruc-
tion-policy/ 
Considering a document destruction policy or in-
terested in updating your current policy? Check out 
this sample document provided by Lawyerist.com. 
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Human Resources

SECTION MEETINGS

Date: Tuesday, August 23, 2016
Time: Noon – 1:00 PM
Location: Belo - Hughes & Luce Room
Speaker: Rob Larson, UNM
Topic: HR   Curbing FMLA abuse – 1 hour of SHRM credit

Date: Tuesday, September 27, 2016
Time: Noon – 1:00 PM
Location: Belo - Hughes & Luce Room
Speaker: Steve Peglar, Senior VP, Whitney Smith
Topic: HR   Terminations or Disciplinary Action/Performance Reviews

Meetings are held on the 4th Tuesday of each month.   
To RSVP or for more information, please contact  
Priscilla Rike prike@cowlesthompson.com or Becky Bates becky.bates@wickphillips.com. 

July 26 HR Section Meeting Recap

Harry Jones and Jamie Strickler, attorneys with Littler, led a lively conversation about 
Generations in the Workforce. Join us in August for another informative session which 
includes 1 hour of SHRM credit.

Date: Tuesday, August 9, 2016
Time: Noon – 1:00 PM
Location:  Belo 
Topic: LI   Roundtable

Date: Tuesday, September 13, 2016
Time: Noon – 1:00 PM
Location:  Belo 
Topic: LI   Roundtable

Meetings are held on the 2nd Tuesday of each month. 
To RSVP or for more information, please contact  
Brenda Homan bhoman@morganlewis.com or Oma Conn oconn@thompsoncoe.com.

Large Firm Administrators

Date: Tuesday, August 2, 2016
Time: Noon – 1:00 PM
Location: Belo - Rain Room

Topic:  LI  Roundtable

Date: Tuesday, September 6, 2016
Time: Noon – 1:00 PM
Location:  Belo – Rain Room

Topic:  LI  Roundtable

Meetings are held on the 1st Tuesday of each month. 
To RSVP or for more information, please contact  
Jane West jwest@settlepou.com  
or Greg Grass  ggrass@ccsb.com. 

Small Firm Administrators

NOTE:  All members are welcome to attend all Section Meetings 
regardless of position, title or assigned responsibilities.

Date: Tuesday, August 16, 2016
Time: Noon – 1:00 PM
Location: Belo - Strasburger Room
Topic: FM    OM  Roundtable

Date: Tuesday, October 18, 2016
Time: Noon – 1:00 PM
Location: Belo - Strasburger Room
Topic: FM    OM  Roundtable

Meetings are held on the 3rd Tuesday of even months.  
To RSVP or for more information, please contact  
Michael Singleton msingleton@laroepc.com  
or Colleen Smith  colleen.smith@fletcherfarley.com

Financial Management & Systems Technology

MiCHaeL siNGLetON

COLLeeN sMitH

PrisCiLLa riKe

BeCKy Bates

BRENDA HOMAN

OMa CONN

JaNe West

GreG Grass
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Forum or the Job Bank?
Position openings can be posted in the Member 
Area under Forum and/or Job Bank.  To clarify the 
differences between the two locations and where 
the position details should be entered, please make 
note of the following:

JOB BANK (Classifieds) 
This section is for positions that qualify for ALA 
membership such as Office Administrator, Director 
of Finance, or Facilities Manager.  This is the place for 
Members to look for job opportunities.  

Please email Donna Rankin, Job Bank Chairperson, at 
drankin@munsch.com should you have any questions 
concerning the Job Bank.

FORUM 
This is he appropriate place to post positions that do 
not qualify for ALA membership such as Legal Assis-
tants, Paralegals, or Receptionists.   These should be 
postings that Members need to fill within their Firms.  

Please email the webmaster@dallasala.org should you have 
any questions regarding the Forum.

More About the Forum
Not only can job postings be placed in the Forum, 
but the Forum can also be used as a way for you to 
ask questions of your fellow ALA Members.  Some 
examples of topics that have recently been submit-
ted include:

 • Outside IT Support?

 • Work from Home?

 • Wellness Programs?

 • Partner Compensation Consultant?

Members will receive an email when a new thread 
has been posted.  Members can respond to the 
email directly or go to the website to add a com-
ment.  Members who go to the website to view the 

Forum post can click on the “Leave a Reply” button 
to respond or the “Subscribe” button to receive addi-
tional comments to the thread.  To create a new post, 
simply click on “Start a Thread”.

Member Warning:  As Members of ALA, we are not 
allowed to discuss salaries, fees, billing rates, etc. 
with fellow Members.  For more information, please 
click on ALA Ethics and Policies in the Member Area 
and download the Antitrust Guide.

We hope you are finding the new site to be user-
friendly and a great resource!  As a reminder, if you 
have any problems with the website, please contact the 
Technology Committee at webmaster@dallasala.org.  

MEMBER REMINDER
Set up your password on the Chapter’s 
new website powered by StarChapter.

•	 Your user ID will be your email 
address.

•	 Click on the link below to go to the 
website and set up your password.

•	 Click here to set your password 
•	 You will only need to do this one 

time.

Check your information.
•	 The login button is on the left.
•	 Under “Member Area”, click on 

“Member Information Editor.”
•	 Confirm that all of your information 

is correct and complete. You can 
make any necessary changes right 
on this screen. 

If you have problems please contact  
the Technology Committee at  

webmaster@dallasala.org.

WEBSITE
FOCUS ON MEMBER AREA

Detective Keith Allen –  
Active Shooter Safety Presentation

Plan to attend the general meeting on September 8 when Detective Keith Allen will 

educate our chapter on an active shooter situation.  Detective Allen has served the Dallas 

Police Department for 32 years and is assigned to DPD’s Homeland Security & Tactical 

Intelligence/Fusion Division.   In addition to his public service, Keith has a BS in accounting 

and public administration.  This is a meeting you will not want to miss!

We look forward to seeing you there!

September General Meeting and Luncheon 
September 8, 2016 
11:30 – 1:00  – Tower Club

The September General Meeting will be held in the Tower Club, Dallas,
Thanksgiving Tower, 1601 Elm Street, 48th Floor, Dallas, TX 75201.

Parking will be validated at the Thanksgiving Tower Parking Garage.
Register for this event on StarChapter or RSVP to  

  Teresa Nowell tnowell@shorechan.com before Friday, September 2, 2016.  
Please include any special dietary requirements with your RSVP.

deteCtive  
KeitH aLLeN

It might surprise some of you that the United States 
is rated the top polluter on the continent. While it’s 
nice to aspire to be Number 1, that’s not my favorite 
category to shine in. Unfortunately, the news gets 
worse. There are actually five top polluters and 
we’ve made the top and bottom spot. Number 5 is 
U.S. automobiles. 

We have two very large contributors to carbon diox-
ide (CO2) - coal and oil burning emissions. Next in 
line is the automobile. In addition to the CO2 emis-
sions, our car exhaust also produces nitrous oxide. 
Although it is emitted in smaller quantities than CO2, 
it is 310 times more potent. 

So what can we, as employers, do to curb CO2 
and nitrous oxide? How about free bus or 
train passes instead of those expen-
sive parking spots? Our employees 
have a choice – paid parking or 

a free train or bus pass. I’ve taken the train to work a 
few times, but I don’t really need to. You see, I drive 
a Prius that has zero emissions. I should be the one 
on the road and that giant SUV that gets 5.6 miles 
per gallon should be the one taking the train. If 
the emissions aren’t enough to make you consider 
the train, then perhaps this will: I spend $40.00 per 
month on gas. 

As employers we can encourage our employees to 
use mass transit. As individuals, we need to be more 
aware of how our choices effect the planet. Next 

time you’re shopping for a new vehi-
cle, remember we’re number 1 and 
number 5 in polluters. Maybe just 
take a peek at some environmen-
tally friendly vehicles. They’re mak-

ing them much bigger these days and 
you might actually find one you like. 

THE GREEN SPOT by Kris Marohn
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The ALA Dallas 2016 
 Salary and Benefits Survey

The results are in!
Great news! A total of 48 offices participated in the survey this year. This is the largest number of 
participants we have ever had!  Data was confidentially collected via a secure web site developed and 
hosted by Readex Research, an independent research company. Readex Research handled all data 
processing and tabulation, and developed this report.

For each position referenced on the survey, the following annual full-time salary statistics are 
reported:

§ the number of offices reporting one or more people in the position

§ the total number of people reported in the position by all offices

§ the mean annual full-time salary (the mean is the weighted arithmetic average)

§ four salary percentiles (25%, 50%, 75%, and 90%)

Also reported are the number of offices awarding bonuses in the preceding twelve months, the 
number in the position earning a bonus, and means / percentiles for the bonus amount.  To preserve 
respondent confidentiality and present meaningful results, reporting adapts Antitrust Safety Zone 
conditions articulated by the DOJ and the FTC: results are suppressed when based on insufficient 
cases, or when a single case accounts for a preponderance of reported incumbents. For this report, 
all statistics are suppressed if based on fewer than four responding offices; 90th percentiles are 
suppressed if based on fewer than ten. All statistics are suppressed if any one office accounts for 30% 
or more of the reported incumbents. If a response for a position is insufficient to display salary total 
results, no table is included in this report, and the omission is marked with an asterisk* in the Index.

The survey is a comprehensive staff salary and benefits survey for the Dallas area.  The survey cost is 
as follows:

Dallas Chapter Member participants: $150.00

Dallas Chapter Member non-participants: $300.00

Non-Chapter purchasers: $525.00

Use the form on the following page to order the survey. 

For questions or more information, please contact  

Pam Breier at pamela.breier@squirepb.com  

or Lori Bounds at lbounds@jonesday.com.

 
C:\Users\pbreier\Desktop\ALA	Survey	Order	Form.doc	
	

 
 

2016 Dallas Chapter Salary & Benefits Survey Order Form. 

 
This survey is a comprehensive staff salary and benefits survey available for Dallas. 
Order your survey today by completing this form and submitting it with your check 

to receive access to the survey reports. 
 
 
 
___  I am a member of the Dallas Chapter and a participant in the Survey so am entitled 

 to the reduced price of $150. 
 
 
___  I am a member of the Dallas Chapter of ALA but did NOT participate in the survey. 

I am entitled to the special members’ price of $300. 
 
 
___  I am NOT a member of the Dallas Chapter of ALA and did NOT participate in the 

survey. I understand I can purchase the survey for $525.  
 
 

Please make checks payable to “Dallas Chapter of the ALA.” 
 

Name         Position        
   
Firm Name                 
 
Address               
 
City/State/Zip              
 
Email Address              
 
Phone          Amount of check enclosed    

 
Send completed form and check made payable to Dallas Chapter of the ALA to: 

 
Lori Bounds 
Jones Day 

2727 North Harwood 
Dallas, TX  75201 

 
You will be sent your login information when your check is received.  
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Friday, September 16, 2016

Dallas Chapter ALA Annual Retreat

Westin Hotel Downtown 

1201 Main Street • Dallas, TX 75202

Save the date for this year’s Dallas Chapter Annual 

Retreat.  More information will be made available 

the first week in August.

Halloween at the ZooWatch your inbox and  the next newsletter for more details!

Thursday October 27

Save the Date!

Save the Date!

It’s never too early to 
mark your calendars!

Thursday, December 8
Morton’s Steakhouse
Holiday LuncheonFurther details to follow....

Dee Lee
1943-2016

Dolores “Dee” Lee, longtime member of the Chapter passed away 
Thursday, June 16, 2016, after a short but courageous battle with liver 
cancer. She was 73.

She had been a member of the Chapter for many years, and served 
in various leadership roles including newsletter editor. She was with 
Haynes and Boone from about 1982 until 1995, and worked under 
Tom Stewart there as Secretarial Coordinator. After that, she did 
contract recruiting and hiring work for a number of years, including 
a stint at Legal Network where she was instrumental in getting Tom 
on board.

In 2000, she joined McKool Smith where she remained until her death. She served in multiple 
roles: Director of Human Resources, Office Administrator for Dallas and oversaw all of the 
Office Administrators firm-wide.

I first met Dee at the ALA National Conference in San Antonio in 2002 shortly after I joined the 
organization, and we crossed paths occasionally at different Chapter events. She always had 
a no-nonsense, practical approach to solving problems and never appeared to be flustered 
by whatever challenges came up. 

At McKool Smith, she spent the last few years 
overseeing numerous office moves and remodels 
around the country while keeping the day-to-day 
operations under control in a rapidly-growing firm.  
She will definitely be missed.

by Brooks Gould

NaNCy riLey, sHari dOidGe, 
saNdra asHMOre aNd dee Lee 

NeWsLetter staff 2002

tHe Best JOB ON tHe 2010 
GOLf & CasiNO eveNt – tHe driNKs Cart!

Mary LOu Wiess, deLyLa aLexaNder aNd dee Lee 
NeWsLetter staff 2004

saNdra asHMOre aNd dee Lee 
2007
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Attend Your Regional Legal Management Conference!  

October 27-29, Indianapolis, Indiana
JW Marriott Indianapolis

ALA Regional Conferences are back. After many requests from ALA members, the

newly reimagined – and renamed – Regional Legal Management Conferences include

the same elevated education at all three locations, while incorporating popular

regional elements, such as regional council meetings and a spirit day. Registration is

open now!

Sign up today for this reimagined regional experience:

Roundtable discussions for Regions 3 & 4

Deep-dive sessions led by experts on leadership, internal controls, staffing and

cybersecurity

The latest in legal management products, market intelligence, services and

technology

And more!

Register today! >>

Connect with ALA   

   

ALA Regional
Legal Management Conferences 

LEADING THE BUSINESS OF LAW

 

You received this email because you subscribed to ALA Emails. 

Unsubscribe from these messages. 

Copyright © Association of Legal Administrators

Please note, ALA has moved to 8700 W. Bryn Mawr Ave., Suite 110S, Chicago, IL  60631

The 2016 Chapter Leadership Institute (CLI) conference was held in Ft. Worth on July 21-23 
and the theme was “Let’s Dance!” - and we actually did!

This was my first CLI conference and I’m so glad I went.

CLI is an orientation and training event in which chapter officers and volunteer leaders 
exchange ideas and learn how to strengthen leadership roles and engage chapter mem-
bers in the association.  This is a very general overview.  CLI is so much more.  

The sessions not only provide great information and techniques on how to better your 
meetings, communications, or public speaking experience, for instance, but also allow for 
open forum discussions on our chapters’ successes, challenges and strategies to accom-
plish our goals.  

My personal favorite sessions included Diversity and Inclusion, Energizing and Elevating 
Performance, and Running an Effective Meeting.  The techniques and skills I learned from 
these fabulous speakers will be put to good use not only in my role as chapter treasurer, 
but also in my “day job” of controller at my law firm.  

The Dallas Chapter members who attended this year’s CLI conference were Kristy Parker, 
Brooks Gould, Donna Rankin, Teresa Nowell, Becca Stustman, Debby Reeves and yours 
truly.  Please feel free to reach out to me or any of the other members who attended if you 
have any questions about CLI or would like to know more about what we found interesting. 

I would encourage any member of ALA to attend the CLI conference next year.  It is an eye-
opening and eye-popping experience to see all the amazing work being done by our ALA 
members and the energy, creativity and positive atmosphere is contagious.

Let’s Dance!CLI Conference
2016

dONNa raNKiN, Kristy ParKer, teresa NOWeLL, 
sHaNNON POrtuGaL aNd deBBy reeves

by Shannon Portugal
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July General Meeting and Luncheon Recap 
July 14, 2016 

Lance Clemens – AJ Gallagher – 
Our Platinum Sponsor spotlight for July was focused on 
award-winning Arthur J. Gallagher & Co. Lance Clemens 
provided an overview of the wide scope of services offered by 
AJ Gallagher. When it comes to insurance, risk management 
and benefits/HR consulting, visit http://www.ajg.com or 
reach out to Angela Bassinger at angela_bassinger@ajg.com. 
Let them know we appreciate their support of the Dallas 
Chapter! 

Kyle Tidwell – Robert Half Legal 
Kyle Tidwell, Associate Director for Robert Half, Platinum Sponsor for the Dallas 
Chapter, gave an excellent presentation on digital record keeping and how to 
protect your firm’s document integrity. In our society of cyber breaches and 
computer hacking, records retention and governance has never been more 
critical than it is today! Kyle reviewed the importance of educating ourselves 
on how to protect our firm’s potential exposure and what policies to consider 
to prevent access to confidential information. Kyle’s PowerPoint presentation is 
available Here. For more on how, when and why to go digital and the cost of 
doing so, contact Kyle at kyle.tidwell@roberthalflegal.com or visit www.roberthalf.
com/dallas-ft-worth for more information. Many thanks to Kyle and Robert Half 
for their support of the Dallas Chapter. 

Shalissa Perry,  
Marketing Director for  
Downtown Dallas, Inc.
Shalissa shared statistics about the current and future growth plans 
for the Greater Downtown area. A few highlights included an up-
date on residential/hotel offerings in downtown. The Butler Brothers 
Building (www.butlerbrothersbuilding.com), located at 500 Ervay, will 
offer both residential and hotel options. The residential offerings are 
scheduled to open next month and the hotel accommodations to 
follow late 2016 or spring 2017. Hampton Inn located at Commerce 
and Ervay opened for business on June 3, 2016. Conveniently locat-
ed up the street from Neiman Marcus! For information or to set up 
a tour, call 214-290-9090. The redevelopment of The Statler Hilton 
(www.thestatlerdallas.com), located on Commerce Street, will provide 
luxury residential apartments, 161 hotel rooms, as well as fine dining 
and a live music venue. The Statler’s scheduled completion is early 
2017. We look forward to hearing from Shalissa again next spring for 
an update on the progression plan! 

MiKe siNGLetON, BOB GOrdON, david MarteL (Guest)  aNd Kay CrisLer

dONNa raNKiN, BeCKy Bates, tHerese Baird, Nate BeNsON, sONGHai sLedGe aNd aMaNda KOPLOs

sPeaKer, sHaLissa Perry

sPeaKer, LaNCe CLeMeNs

sPeaKer, KyLe tidWeLL
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article from
2016 HUMAN CAPITAL INSIGHTS & STRATEGIES REPORT

Proactively Managing Healthcare Costs Through Innovative 
Plan Design
Mark Rosenberg, Area President, Healthcare Analytics Consulting 

Kevin Cipoletti, Vice President Sales & Marketing, Western Region 
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Employee benefits are an increasingly important 
component of total rewards to employers nationwide, 
but the pressure of escalating healthcare costs is 
forcing them to cut benefits. One recent survey 
showed that employees who are very satisfied with 
their benefits are almost four times more likely 
to be satisfied with their jobs.1 Yet, nearly 70% 
of employers that participated in a 2015 benefits 
strategy and benchmarking survey said they had 
shifted more benefit costs to their employees.2

So, how should organizations approach cost shifting? 
An analysis of the employer survey results uncovered 
an interesting finding. Organizations identified as 
best in class at employee health and healthcare cost 
management were less likely to shift benefit costs 
to employees. Instead, they were more likely to use 
healthcare risk management tactics, and tended to be 
early adopters of emerging, but proven, tactics.

Proactive healthcare risk management is still far 
from the norm, especially for organizations with 
under 1,000 employees. However, an influx of 
investment and innovation in the healthcare payer 
sector in recent years means that employers can now 
choose from an ever-increasing number of affordable 
platforms and solutions. Three of the most effective 
healthcare risk management strategies trending 
in the marketplace today, which help balance the 
best interests of employers and employees, are 
summarized below.

Using healthcare access levers
Traditional health insurance formulas are changing. 
Beyond plan design choices, there’s a great deal of 
innovation in the network and contracting space. 
Notable tactics include:

• Narrow networks – plans that offer a limited 
number of providers, typically chosen for quality of 
care and cost-effective outcomes. Narrow networks 
add an employer savings dimension that doesn’t 
require a higher employee contribution to premiums, 
or an increase in employee cost share through 
coinsurance and deductibles.

• Employer-focused accountable care 
organizations – direct contracting arrangements 
with local healthcare providers that smaller, not 
just jumbo employers can now access. A similar 
development is happening with onsite clinics.

• Telemedicine (online visits) – technology that 
cost-effectively connects patients and doctors by 
delivering healthcare services and information at 
a distance. Employer adoption of telemedicine 
grew from 3% in 2014 to 9% in 2015.2 As more 
solutions and technologies become available, this is 
a space to watch.

• Cost transparency – plan information delivered 
through cost-research tools that allows healthcare 
consumers to compare providers, and self-direct 
choices that are more effective for them and the 
plan. Employers that offer and promote these widely 
available tools see a positive impact on utilization 
and cost.

Organizations identified as best in class at 
employee health and healthcare cost management 
were less likely to shift benefit costs to employees.
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Pharmacy spend: Managing the unknown 
Prescription drug costs are growing at a higher rate than other 
medical expenses,3 driven primarily by specialty drugs that 
are expected to account for roughly half of all U.S. pharmacy 
expenditure by 2018.4 While no magic bullet exists for this 
accelerating trend, scrutiny and negotiation of pharmacy  
benefit manager (PBM) contracts will help employers avoid 
costly surprises. “Hidden” provisions in highly complex and 
nuanced PBM contracts can dramatically impact the net cost 
of the agreement.

Similar to other segments of the healthcare payer market, the 
spirit of innovation has touched PBMs. Some vendors have 
developed both a deep understanding of the rapidly evolving 
drug market and better than average methodologies. They’re 
able to quickly adapt formularies and policies to the coming 
changes. Tactics used by these vendors include strict pre-
authorization guidelines and aggressive step therapy to avoid 
overuse and misuse of high-cost drugs. Care in selecting the 
right PBM, negotiating a strong contract, and designing an 
appropriate benefit pays off.

Taking control of risk 
The trend toward medical plan self-funding has grown among 
U.S. employers over the years, and increasingly smaller 
organizations are taking advantage of this approach. In the 
employer survey mentioned earlier, 28% of participants were 
self-insured, and companies identified as better at controlling 
employee healthcare costs were even more likely to self-insure.2 
However, considering the potential for increased financial 
exposure, this strategy calls for rigorous due diligence when 
implementing a self-funded plan.

Midsize employers may also want to consider these innovative 
emerging trends:

• Medical stop-loss captives – collective purchasing 
arrangements for like-minded employers

• Reference-based pricing – a strategy for setting market-
based caps on the maximum amount a health plan will cover 
for certain medical services that tend to have wide price ranges, 
such as knee and hip replacement surgery

Given the extreme complexity of today’s healthcare market 
and regulatory environment, there is no off-the-shelf solution 
to risk and cost management that can guarantee savings. 
However, when implemented with expert guidance as part of a 
holistic benefits strategy, some of the most effective approaches 
include healthcare access levers, pharmacy spend management, 
and strategic self-insurance measures that help control risk.

Research shows that if budget limitations pressed U.S. 
employers to either reduce benefits or direct compensation, 
71% would sacrifice benefits.2 Yet, escalating healthcare 
expenses cut into their cash compensation and employee 
development dollars, which may also diminish the ability to 
strategically manage rewards spend and compete as a preferred 
employer. Employers that emphasize a proactive healthcare cost 
management approach will create opportunities to secure a 
stronger future, by reducing healthcare costs without sacrificing 
the value of health benefits to employees and their families.

Self-Funded Plan Implementation: 
Due Diligence Steps

1 MetLife, Inc., “Benefits Impact – Delivering Dynamic Benefits for a Loyal Workforce,” 2015  
2 Arthur J. Gallagher & Co., “2015 Benefits Strategy & Benchmarking Survey – U.S. National Report,” August 2015
3 Milliman, Inc., “2015 Milliman Medical Index: Will the typical American family of four be driving a ‘Cadillac plan’ by 2018?,” May 2015     
4 Project HOPE: The People-to-People Health Foundation, Inc., Health Affairs, “Specialty Medications: Traditional And Novel Tools Can Address Rising Spending On These Costly Drugs,” October 2014 

• Gauge the organization’s risk tolerance

• Assess the feasibility of self-funding

• Evaluate stop-loss contracts

• Design plans based on valid contract discount data
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September 6, 2016
2:00 - 3:00 p.m. Central
USPTO NEW PATENT CENTER TOOL
The United States Patent and Trademark Office (USPTO) 
is working on an exciting new project to improve the 
electronic patent application: eMod, the eCommerce 
Modernization project, which features a unified interface 
with all of the capabilities from today’s tools in a single 
place, and so much more. Patent Center will replace the 
Electronic Filing System - Web (EFS-Web) and the Patent 
Application Information Retrieval (PAIR) system. Join us 
to learn more about the Patent Center, which will be 
released in 2017. We will share some wireframes of the 
new Patent Center tool, share what users can expect in 
2017, and gather your feedback.

http://ala.peachnewmedia.com/store/seminar/seminar.
php?seminar=50132

September 21, 2016
2:00 - 3:00 p.m. Central
PUNCTUATION MATTERS
Bad punctuation diminishes your credibility and prevents 
the smooth flow of ideas. Even worse, your message can 
be misinterpreted or unintelligible. Proper punctuation, 
however, effectively guides readers through your 
message, never getting in the way, while leading them 
to your conclusion. This isn’t your grandfather’s boring 
punctuation lecture. It’s an engaging tour through the 
effective use of punctuation and the stylistic conventions 
for using punctuation to advance your argument.

http://ala.peachnewmedia.com/store/seminar/seminar.
php?seminar=50916

WEBINARS

Note: The following Webinars are not hosted by the 
Dallas Chapter, therefore members must register as 
individuals.

August 4, 2016
2:00 - 3:00 p.m. Central
CREATING HIGH-PERFORMANCE PRACTICE GROUPS  

LI
Your firm appointed partners to positions as practice 
leaders, whom everyone thought would do the job (and 
who promised that they would try). They were provided 
with some basic training; and your management team 
endeavored to meet with them all, periodically, to 
provide a bit of a pep talk. But in spite of all of your 
efforts, only a few of your groups that are performing 
as you had hoped. What to do? Join this webinar to 
examine the key structural impediments that your 
leadership team need to address to ensure that your 
groups function effectively and can succeed.

http://ala.peachnewmedia.com/store/seminar/seminar.
php?seminar=49890

The Chapter will host the following webinars later this 
year. 

Stay tuned for locations to be announced in future 
publications.

October 6 – ACCOUNTS RECEIVABLE – CAN I WRITE 
YOU A CHECK? FM
December 1 – CYBER LIABILITY INSURANCE – WHAT 
YOU NEED TO KNOW OM

 • CLM Recertification Credit:  
1 hour in the subject area of Communication/
Organizational Development LI .  

 • CLM App Credit for Functional Specialists:  
1 hour in the subject area of Communication/
Organizational Development LI  towards the 
additional hours required of some Functional 
Specialists to fulfill the CLM application.

August 17, 2016
2:00 - 3:00 p.m. Central
CLIENT INTELLIGENCE IS THE NEW COMPETITIVE 
INTELLIGENCE
In a hyper-competitive marketplace understanding the 
unique drivers that cause clients to become deeply loyal 
is what defines the most successful client relationships. 
Yet lawyers and law firms continue to struggle with their 
clients’ increased expectations of “business savvy” from 
their counsel. And while legal markets and the buyers 
of legal services are evolving, so too is the practice of 
law firm Client Intelligence (CI). This webinar will look 
at the evolution of legal CI over the past decade, and 
provide some insights into the current trends for law firm 
competitive intelligence.

http://ala.peachnewmedia.com/store/seminar/seminar.
php?seminar=49887

September 1, 2016
2:00 - 3:00 p.m. Central

DEVELOPING LEADERS IN YOUR LAW FIRM CM
Most firms have long since realized they need effective 
leadership not only at the top of the firm but also 
spread throughout it, leading practice groups, offices, 
client or industry groups, and important committees. 
But many lawyers are reluctant leaders, and even those 
who are willing to lead sometimes lack the right skills. 
Join this webinar to hear how you can help your firm 
develop the leaders they will need to remain successful 
in a challenging environment. We’ll review the most 
effective means of developing these skills, which include 
not only traditional forms of training opportunities but 
also “learning-by-doing” approaches and senior-level 
coaching and sponsorship. Gain the practical advice you 
need to implement these methods and design effective 
leadership development programs in your firm.

http://ala.peachnewmedia.com/store/seminar/seminar.
php?seminar=49891

Tuesday, August 16, 2016 
2:00 PM to 3:00 PM (Eastern Time)

Webinar: Understanding What Your 401(k) Is Costing 
You and Your Firm
Speaker is Ginger Brennan, Senior Vice President, National 
Director of Sales, ABA Retirement Funds Program.

CLMSM App Credit for Functional Specialists: 1 hour 
in the subject area of Human Resources Management 
(HR) towards the additional hours required of some 
Functional Specialists to fulfill the CLM application.
CLMSM Recertification Credit: 1 hour in the subject 
area of Human Resources Management (HR).
Please register early to guarantee access the day of the 
event. Seating is limited.
https://www.anymeeting.com/AccountManager/RegEv.
aspx?PIID=EC55DA82814E38

Tuesday, September 20, 2016 
2:00 PM to 3:00 PM (Eastern Time)

Webinar: Preparing for Emergencies in the 
Workplace
Speaker is Susan Gillen, President of Emergency Skills, Inc.
CLMSM Application Credit: 1 hour CLM App Manage-

ment Category: Self-Management Skills. CLMSM App 
Credit for Functional Specialists: 1 hour in the subject 
area of Operations Management (OM) towards the ad-
ditional hours required of some Functional Specialists 
to fulfill the CLM application.
CLMSM Recertification Credit: 1 hour in the subject 
area of Operations Management (OM).
Please register early to guarantee access the day of the 
event. Seating is limited.
http://anymeeting.com/PIID=EC55D987884D3C
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According to a 2010 survey by Syman-
tec Corporation of 2,100 businesses 
worldwide, 73% of small and mid-size 

 companies have experienced a cyber attack. 
Those in the legal field understand that a 
single breach of electronic data can result in 
a lawsuit.  Allegations of a technology error 
or omission, infringement of intellectual 
property, or invasion of privacy will cost a 
firm not only untold dollars in defense and 
settlement costs, but will also severely dam-
age the firm’s reputation. 

It is essential for law firms to assess their cyber 
liability and address their security issues 
before a data breach occurs. Understanding 
the potential risks is the first step to mitigating 
potential exposure. 

The culprit is often someone close. A 
surprisingly large number of data breaches 
— over half by some estimates — are carried 
out by insiders. “A hostile act can come from 
anyone with malicious intent, whether it’s a 
disgruntled former or current employee or 
an unethical competitor,” said Neil Posner, 
a principal attorney at the Chicago-based 
firm of Much Shelist and chairman of the 

Policyholders’ Insurance practice group. 

A breach can result from a simple mistake. 
An attorney might misplace a laptop, 
BlackBerry or flash drive, or simply leave it in 
an unsecured location, such as an unlocked 
car or briefcase. Exponentially exceeding 
hardware replacement, a survey conducted 
by the Ponemon Institute put the average 
cost of lost data from a single laptop at 
$49,246, adding for a combined $2.1 billion in 
losses for companies annually. 

Combining this figure with the facts that a 
perpetrator could live halfway around the 
globe and cyber criminals operate worldwide 
24/7, the omnipresence of cyber threats from 
multiple attackers must be acknowledged. 
Unfortunately, most law firms operate 
under the belief that they are adequately 
protected against an electronic security 
breach. That could not be further from the 
truth, especially for firms with international 
clients. For example, in 2008, Mandiant, an 
independent company of authors, instructors 
and security experts, investigated a breach at 
a law firm that was representing a client in a 
lawsuit related to China. The attackers were 

Are You Aware of Your Cyber Liability? 
By Tim Hogan, CIC, CRM 

For most businesses, it is not a matter of whether a cyber security breach will 
happen, but when. Law firms are no exception. With the added responsibility 

of maintaining client confidentiality and protecting classified materials, a 
vigilant approach to cyber security should be paramount for all law firms. 

A surprisingly 

large number of 

data breaches — 

over half by some 

estimates — are 

carried out by 

insiders.

Continued on page 23

in the firm’s network for a year before the 
firm learned that intruders had harvested 
thousands of e-mails and attachments 
from mail servers, in addition to having 
accessed every laptop and workstation in 
their network. 

Still, even companies with state-of-the-art 
electronic monitoring and cyber protection 
fall prey to cyber criminals. However, a 
survey by the Chubb insurance group found 
that only 33% of private companies have in 
place a response plan.

Your firm needs to know how or if its 
insurance coverage will respond to a cyber 
attack. Most business owners mistakenly 
think that their existing insurance policies 
are enough to cover their data security 
exposures. “Often, it’s only the actual 
physical damage to tangible property 
that will be covered,” Posner said. “Many 
policies address only specific exposures with 
dedicated limits that don’t extend to the full 
breadth of data security breach exposures.” 
Considering the proliferation of electronic 
crime, having a policy that combines third-
party (cyber liability) and first-party (cyber 
crime expense) coverage of direct loss and 
legal liability should be integrated into your 
firm’s existing insurance program. 

Data breaches affect hundreds of millions 
of records each year, and reports of attacks 
continue to rise at a dramatic rate. Fifty 
percent of organizations with fewer than 
1,000 employees have had to contend with 
a cyber security problem, according to 
Ponemon. In addition, the survey found that 
82% of companies that are victims will suffer 
a subsequent breach. 

Law firms often fear that disclosing such a 
breach may prompt their clients to take their 
business to a competing firm, even though 
that competing firm likely has no better 
capacity to protect the client’s information. 
Don’t let your firm be a victim of cyber 
crime. By enacting a combination of cyber 
security measures and having the proper 
insurance plan to safeguard against an 
electronic breach, you can protect your firm 
from a breach and limit your cyber liability. 

Tim Hogan heads Alper Elite Services, a division 
of Alper Services, LLC, and is an experienced 
property and casualty insurance broker for 
Sophisticated Clientele. He may be reached 
at 312-867-7314 or THogan@AlperServices.com 

Reprinted with permission from “The Administrator’s 
Advantage,” the newsletter published by the 
Greater Chicago Chapter of the Association of 
Legal Administrators, January / February 2011 
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1,000 employees have had to contend with 
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82% of companies that are victims will suffer 
a subsequent breach. 

Law firms often fear that disclosing such a 
breach may prompt their clients to take their 
business to a competing firm, even though 
that competing firm likely has no better 
capacity to protect the client’s information. 
Don’t let your firm be a victim of cyber 
crime. By enacting a combination of cyber 
security measures and having the proper 
insurance plan to safeguard against an 
electronic breach, you can protect your firm 
from a breach and limit your cyber liability. 

Tim Hogan heads Alper Elite Services, a division 
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Leasing is just one of the financial tools a law firm 
selects to support financial  growth. It helps con-
serve cash, often allowing organizations the ability 
to finance 100%  of the purchase price of the equip-
ment. An additional benefit is that the lease length  
usually is structured to parallel the organization’s 
useful life for the assets. 

Lease paperwork is often quick and easy, while 
bank loan processes can be  cumbersome and 
time consuming. In addition, banks may want to 
depend upon firm  partners’ personal guarantees 
to approve the lease. 

To facilitate the sale, equipment dealers and manu-
facturers establish relationships  with leasing com-
panies. Some equipment dealers can have credit 
approvals in place  before the ink is dry on the 
equipment sales contract. 

Keeping Pace 

Equipment salespeople understand the 
importance of leasing as a sales tool. Al-
most  every manufacturer, equipment 
dealer and distributor presents lease 
options to clients  with each equipment 
proposal. They understand law firm 
budget constraints, cash flow  consid-
erations, year-end incentives and that 
partner distributions require cash in the 
bank,  not funds tied up in equipment 
that rapidly becomes obsolete. 

Ten years ago, staying on the cutting 
edge of technology did not require 

equipment  upgrades every 12 to 18 months for 
laptops and every four years for copiers. Today, as  

technological innovations speed up, networked 
digital copiers replace inkjet and desktop printers 
that have expensive replacement cartridges. Cloud 
computing decreases the need  for fully loaded 
desktop computers. 

Headaches on the Horizon 

Leases contain 5,000 to 7,000 finely crafted words 
that are written by leasing  companies and their le-
gal advisors. Headaches and surprises hide in the 
fine print. 

Leases seem simple and straightforward in the 
honeymoon phase, and leasing  professionals 
make equipment financing simple by rolling ev-
erything into one easy  payment. For example, one 
digital print market leader’s payment includes the 
monthly  lease payment itself, property tax, sales/
use tax, insurance, maintenance, standard  delivery 
and rigging fees, setup fees, documentation and 
Uniform Commercial Code  (UCC) filing fees. Coffee 
and doughnuts are extra. 

So how do you know if you are getting the best 
deal? Is the lowest payment always  the best? The 
“bundled” payment method makes analysis dif-
ficult. Analysis is simplified  when maintenance is 
not combined with the portion of the payment 
that pertains to the  equipment. The keys are to re-
main vigilant, read each lease at least three times, 
audit all  lease invoices and negotiate every lease. 

Now what about those surprises? They’re in every 
lease. The following may help  your firm reduce to-
tal equipment lease spending. 
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 Reprinted with permission from“Jer-Z-Journal,” the newsletter  published by the New Jersey Chapter of the Association of  
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Watch the Fine Print; 
Be Bold in Negotiation 

By Mary A. Redmond 

Most firms, large or small, lease some of their equipment. And they’re 
not alone. A  U.S. Department of Commerce report indicated that 

80% of all U.S. businesses lease equipment. 

The keys are to 

remain vigilant, 

read each lease 

at least three 

times, audit all  

lease invoices and 

negotiate every 

lease.

Six Areas to Investigate in Every Lease 

1.  Interim or Prorate Rent: This is extra rent charged 
between the equipment  acceptance date and the 
lease commencement date. Some leasing companies 
assume  that they will add in 45 days of extra rent on 
every lease that is paid quarterly.  Quarterly payments 
are the lease structure most commonly proposed for 
technology  equipment. For a three-year lease paid 
quarterly, this can increase the total lease cost  by 
4-5% of the amount financed. 

TIP: Establish a fixed amount of interim rent. We recom-
mend that 15 days is  adequate. 

REAL LIFE: One firm paid interim rent on every lease for 
$10 million in technology  equipment over a three-year pe-
riod. This automatically added $430,000 to the total  rent. 
Had the firm limited interim rent to 15 days, it would have 
reduced the total  additional rent to $143,000, a savings of 
$287,000. 

2.  End-of-Lease Options: At the end of the lease, the 
firm should have three options:  purchase, renew or 
return. Surprises occur when definitions and condi-
tions pertaining  to the end options are uncovered. 

TIP: Understand end-of-lease options and definitions of all 
lease terminology. 

REAL LIFE: The following terms and dates were found in a 
recent lease we  reviewed for a client: Acceptance Date, In-
stallation Date, Commencement Date, First Day of Initial 
Term, Last Day of Initial Term, Scheduled Termination Date 
and Daily  Rental. All of these terms were critical to a full 
understanding of the lease cost. None  referred to the same 
date during the lease life. Firms must receive satisfactory  
definitions to all contract date references before executing 

the lease. 

3. Renewal Option: The renewal option may be auto-
matic without notice from the  lessee, and can fre-
quently add 12 extra payments if not closely moni-
tored. Some  firms find themselves in an automatic 
non-cancelable renewal. 

TIP: Leases usually require that the firm provide a written 
end-of-lease notice no less  than 90 days before making the 
final lease payment. Tricky lease language may  require that 
the notice be no more than 120 days and no less than 90 
days before the  lease ending date. That’s easy to miss. Ne-
gotiate when this notice is due before  signing the lease, and 
put a reminder on your calendar as well as in your computer  
software reminder system. 

REAL LIFE: One company missed the required notifica-
tion date by seven days. This  added 
$85,000 in surprise extra costs for a 
12-month automatic extension. 

4. Fair Market Value: At lease end, 
there is usually a purchase stated 
as the “In-Use,  In-Place Fair Mar-
ket Value” option. 

TIP: Never assume that the “In-Use, 
In-Place Fair Market Value” is the 
same as the  Used Equipment Value. 
It is not. “In-Use” values can include 
electrical costs, user  training, con-
sulting and system wiring. These 
costs increase purchase prices by as  
much as 5-10%. We recommend a 
more detailed purchase option process. If the lease  total 
amount is a significant investment for your firm, delete 
the “In-Use, In-Place”  phrase. Negotiate new language 
that provides your firm with the option to involve  two or 
three appraisers of your selection to determine the Fair 
Market Value, and  equally share the cost of the apprais-
als with the lessor. 

5. Return Charges: If the firm decides to return the 
equipment at the end of the lease,  packing and ship-
ping charges, as well as insuring the equipment, is the 
lessee’s  responsibility. If returns are not well coordi-
nated, the leasing company may add  repair charges, 
added rent or storage fees. 

TIP: Prior to lease commencement, ask the leasing company 
to provide a copy of the  standard repair charges. These fees 

Continued on page 26
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between the equipment  acceptance date and the 
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every lease that is paid quarterly.  Quarterly payments 
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4-5% of the amount financed. 
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stallation Date, Commencement Date, First Day of Initial 
Term, Last Day of Initial Term, Scheduled Termination Date 
and Daily  Rental. All of these terms were critical to a full 
understanding of the lease cost. None  referred to the same 
date during the lease life. Firms must receive satisfactory  
definitions to all contract date references before executing 
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3. Renewal Option: The renewal option may be auto-
matic without notice from the  lessee, and can fre-
quently add 12 extra payments if not closely moni-
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tion date by seven days. This  added 
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there is usually a purchase stated 
as the “In-Use,  In-Place Fair Mar-
ket Value” option. 

TIP: Never assume that the “In-Use, 
In-Place Fair Market Value” is the 
same as the  Used Equipment Value. 
It is not. “In-Use” values can include 
electrical costs, user  training, con-
sulting and system wiring. These 
costs increase purchase prices by as  
much as 5-10%. We recommend a 
more detailed purchase option process. If the lease  total 
amount is a significant investment for your firm, delete 
the “In-Use, In-Place”  phrase. Negotiate new language 
that provides your firm with the option to involve  two or 
three appraisers of your selection to determine the Fair 
Market Value, and  equally share the cost of the apprais-
als with the lessor. 

5. Return Charges: If the firm decides to return the 
equipment at the end of the lease,  packing and ship-
ping charges, as well as insuring the equipment, is the 
lessee’s  responsibility. If returns are not well coordi-
nated, the leasing company may add  repair charges, 
added rent or storage fees. 

TIP: Prior to lease commencement, ask the leasing company 
to provide a copy of the  standard repair charges. These fees 
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may apply if equipment is judged to be  unacceptable 
when inspected and returned to the lessor. 

This is another case in which knowing potential 
charges can help the firm make a  better decision of 
whether to return or purchase equipment at lease 
end. Is it better to  purchase the damaged equipment 
or pay to pack and ship it to the leasing company? 

REAL LIFE: A firm had to pay a 60-day 
storage charge during the time the leas-
ing  company inspected the returned 
equipment. In addition, the customer 
owed  unexpected damaged equipment 
charges, although the lessee’s IT depart-
ment inspected all equipment prior to 
shipping. Was the equipment damaged in 
shipping?  This was difficult to determine 

without a pre-shipping certification by an acceptable  
equipment provider. 

A lessee told me that the damage charges became a 
big enough financial problem that  for all future re-
turns, the company hired the vendor to inspect, pho-
tograph and certify  each piece of returning equip-
ment. The leasing company’s damaged equipment  
charges dropped dramatically. 

6.  Missing Equipment: When returning equip-
ment, the lessee owes the lessor for  missing, 
damaged or destroyed equipment. 

TIP: With every lease contract, require a copy of the 
Stipulated Loss Value Table.  Aggressively negotiate 
the values contained in the table. The leasing com-
pany says  the amount on the table must be paid to 

make the profit the lessor had 
originally  anticipated when 
the lease commenced. 

If, at any time during the lease, 
equipment is damaged be-
yond repair, the lessee may  
allow the lease payments to 
continue as if the equipment 
were still in good working  
condition or choose to pay the 
Stipulated Loss Value of the 
equipment and terminate  that 
portion of the lease schedule. 

If a company continues to make all the lease pay-
ments, when the lease ends, the  lessee owes either 
the Stipulated Loss Value amount or the Fair Market 
Value. Most  Stipulated Loss Value Tables have higher 
values than the Fair Market Value and  should be ne-
gotiated to a lower amount before the lease is signed. 

REAL LIFE: A Stipulated Loss Value Table we negoti-
ated recently showed a three-year end of lease value 
of 35% of the original purchase price. Are you pre-
pared to  shell out $700 for a three-year old missing 
laptop that originally sold for $2,000? 

End Game 
In addition to understanding the terms of a lease 
clearly from the outset and  monitoring payments 
during the length of the lease, be sure that, before 
you sign, you are  comfortable with what will occur 
throughout the entire lease lifecycle. 

Don’t discover at the end of the lease that the only 
choices you have are to purchase  the equipment 
for an outrageous price, renew the lease for anoth-
er year, or enter into  another lease with the same 
company under terrible terms. 

Remember, almost everything is negotiable if 
only you ask! 

Mary A. Redmond is a nation-
ally known speaker, author 
and negotiator  working in the 
equipment finance industry 
for 30 years. Mary created The 
LeaseSpeakTM System: Your 
Guide to Saving Money on 
Leases, and co-created Men 
and Women Do it Differently…Negotiate, That Is! 
Mary  frequently speaks, consults and writes nation-
ally about negotiation and  equipment financing 
for ALA members. She has written for ALA’s Legal  
Management, and has spoken at the ALA National 
Educational Conference  and for many ALA chapters. 
You may reach Mary at 913-515-7779 or via  email at 
Mary@ReviewYourLease.com 

Remember,  

almost everything 

is negotiable if 

only you ask!  
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One of my hobbies is restoring vintage cars. I’m 
currently restoring a 1971 Ford Bronco. This proj-
ect has kept me busy for going on a year now 
and one thing I’ve learned is that having the 
right tools makes all the difference. 

Recently I needed to replace the fuel pump 
and when connecting the fuel line back to the 
pump I used a standard wrench. The result was I 
stripped out the nut trying to get it tight enough 
to keep the fuel from leaking. After having to 
order a replacement line I also picked up a line 
wrench and (surprise!) I had zero issues getting 
it tight enough.

It’s no different for a law firm. Having the right 
tools can be the difference between winning 
and losing a case or having a profitable firm. 

Addressable Challenges
Over the course of my 22+ years of working in 
the legal industry I’ve found many law firms 
operating with the wrong systems, hindering 
the performance of their legal secretaries and 
paralegals. For example, it’s not unusual for me 
to find users spending three or four times, or 
even more, the amount of energy necessary to 
perform a task related to document handling. 
In today’s age of secretary to attorney ratios of 
5 to 1 any additional time you can give back to 
the secretaries will allow them to focus on other 
more critical tasks.

Another challenge I often run into is firms strug-
gling to meet filing deadlines. In addition to 
avoidable mistakes occurring as folks rush to 
beat the clock, stress levels also run high as 
secretaries and paralegals work to prepare and 
submit documents in time. These same individu-
als are often forced to work with outside par-
ties, such as vendors or 
clients, to ensure those 
parties meet the same 
deadlines. Whether it is 
the internal or external 
stresses, mistakes can 
happen which can lead 
to delays in court, levied 
fines or even delays in cli-
ent billings. Fortunately, 
there is a better way.

Many firms don’t know there are tools out there 
that can help them with these challenges. In 
recent years there has been a lot of advance-
ment in server-based document preparation 
solutions like eCopy and Copitrak that automate 
document processes while at the same time 
tracking and auditing usage to provide better 
insights into document processes and billing.

Whether working at the multi-function printer 
(MFP)/copier or at their desktop, these systems 
reduce the time of tasks that used to take three 
or four hours to requiring only three or four 
minutes!

Continued on page 28
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for an outrageous price, renew the lease for anoth-
er year, or enter into  another lease with the same 
company under terrible terms. 

Remember, almost everything is negotiable if 
only you ask! 

Mary A. Redmond is a nation-
ally known speaker, author 
and negotiator  working in the 
equipment finance industry 
for 30 years. Mary created The 
LeaseSpeakTM System: Your 
Guide to Saving Money on 
Leases, and co-created Men 
and Women Do it Differently…Negotiate, That Is! 
Mary  frequently speaks, consults and writes nation-
ally about negotiation and  equipment financing 
for ALA members. She has written for ALA’s Legal  
Management, and has spoken at the ALA National 
Educational Conference  and for many ALA chapters. 
You may reach Mary at 913-515-7779 or via  email at 
Mary@ReviewYourLease.com 

Remember,  

almost everything 

is negotiable if 

only you ask!  

Continued from page 25

One of my hobbies is restoring vintage cars. I’m 
currently restoring a 1971 Ford Bronco. This proj-
ect has kept me busy for going on a year now 
and one thing I’ve learned is that having the 
right tools makes all the difference. 

Recently I needed to replace the fuel pump 
and when connecting the fuel line back to the 
pump I used a standard wrench. The result was I 
stripped out the nut trying to get it tight enough 
to keep the fuel from leaking. After having to 
order a replacement line I also picked up a line 
wrench and (surprise!) I had zero issues getting 
it tight enough.

It’s no different for a law firm. Having the right 
tools can be the difference between winning 
and losing a case or having a profitable firm. 

Addressable Challenges
Over the course of my 22+ years of working in 
the legal industry I’ve found many law firms 
operating with the wrong systems, hindering 
the performance of their legal secretaries and 
paralegals. For example, it’s not unusual for me 
to find users spending three or four times, or 
even more, the amount of energy necessary to 
perform a task related to document handling. 
In today’s age of secretary to attorney ratios of 
5 to 1 any additional time you can give back to 
the secretaries will allow them to focus on other 
more critical tasks.

Another challenge I often run into is firms strug-
gling to meet filing deadlines. In addition to 
avoidable mistakes occurring as folks rush to 
beat the clock, stress levels also run high as 
secretaries and paralegals work to prepare and 
submit documents in time. These same individu-
als are often forced to work with outside par-
ties, such as vendors or 
clients, to ensure those 
parties meet the same 
deadlines. Whether it is 
the internal or external 
stresses, mistakes can 
happen which can lead 
to delays in court, levied 
fines or even delays in cli-
ent billings. Fortunately, 
there is a better way.

Many firms don’t know there are tools out there 
that can help them with these challenges. In 
recent years there has been a lot of advance-
ment in server-based document preparation 
solutions like eCopy and Copitrak that automate 
document processes while at the same time 
tracking and auditing usage to provide better 
insights into document processes and billing.

Whether working at the multi-function printer 
(MFP)/copier or at their desktop, these systems 
reduce the time of tasks that used to take three 
or four hours to requiring only three or four 
minutes!

Continued on page 28

The Right Tool for 
the Right Job



IN FOCUS: Operations Management (OM) IN FOCUS: Operations Management (OM)

28 29

Continued from page 27

Here’s an example of a situation that occurs 
fairly often. The secretary receives electronic 
files from a client, opposing counsel, etc. and 
needs to get those into a searchable format and/
or into the firms document management (DM) 
system so attorneys can locate critical informa-
tion related to the case.

The old, laborious way I see most users handle 
this task is to save the files to a local folder and 
then open them one by one in their desktop 
PDF editing software and convert them to a 
searchable format. They then go through the 
steps to profile the documents into the DM 
system.

More knowledgeable users will do a batch con-
version – converting multiple documents at a 
time as opposed to going one by one – using 
their PDF software; however, depending on the 
size of the documents this can still take hours to 
complete.

Using a server based product like Copitrak users 
are able to select all of the files and drag them 
into the Copitrak desktop software which will 
then prompt them for the output type (usually 
PDF searchable) and the DM location (the pro-
file), and then hit the submit button. 

This then sends all of the files to the server 
where it does all the heavy lifting allowing the 
user to immediately move on to other tasks. The 
user then gets an email notification once the job 
is completed.

Buried Under Paper
Another common scenario I see is boxes of 
documents roll in the door all of which need to 
be scanned into searchable electronic files for 
attorneys to access critical information.

Most firms handle this situation in one of two 
ways. The most common is to send the files 

off-site to let a third-party vendor do the work – 
costing valuable time and money. 

The second option involves secretaries or para-
legals scanning all of the files back to network 
folders using the firm’s MFP’s. Users must then 
go back to their desktop and convert the files 
into searchable PDF format, which can take 
hours to complete. 

Some copier/MFP devices have “built-in” OCR 
capabilities allowing users to convert the files to 
searchable PDF on the fly; however, because the 
conversion happens on the MFP, it can bog the 
machine down again causing huge delays and 
tying up the machine. An additional hazard with 
these “built-in” OCR solutions is the wide array 
of quality in the output, which can require man-
ual oversight and review to ensure the scanned 
content matches the original paper document. 

A Better Way
Today’s server-based scan solutions utilize an 
embedded component or touch-screen device 
connected to the MFP. Users can select to con-
vert the documents to searchable PDF, Word, 
etc., and the documents are sent directly to the 
server where it does the heavy lifting of convert-
ing the files. This allows users to scan as fast as 
the feeder on the MFP will allow with no delays 
to them or others due to the conversion process.

In addition, these touch screen devices allow 
users to see a preview of the scan jobs and are 
able to make on-the-fly adjustments to the 
files to enhance results and productivity. These 
adjustments include: 

•	 Automatically appending pages to a single 
scan file 

•	 Attaching multiple scan files to a single 
email  

•	 Ability to print out a recently scanned job 
without having to scan it a 2nd time 

•	 Making quick changes to a scanned job in-
cluding delete, insert and rotate pages  

•	 Allowing users to quickly recover if a job gets 
interrupted for any reason, such as a paper 
jam, by enabling users to go to the last good 
page and keep going without having to start 
over 

•	 Automatically removing blank pages  

Conclusion
These are just a few examples of situations I run 
into on a regular basis where using the wrong 
tools is costing firms time, energy, money and 
worst of all lost cases. Don’t be afraid to look 
closer at your document processes and engage 
a trusted advisor to help you streamline and 
choose the right tool! 

Neil Murphy is the Senior 
Solutions Design Specialist 
and Thought Leader for the 
Nuance Legal Team. He has 
over 22 years of experience in 
Document Solutions for the 
Legal Vertical. He is available 
to help evaluate your docu-
ment workflow issues at:  

Neil.Murphy@Nuance.com or  972-897-5215.
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The Association of Legal Administrators has specially 
designed its events to advance the development of 
professionals from all walks of law.
Networking opportunities are paired with educational 
sessions for general legal management professionals 
and functional specialists alike, from human resources 
and finance to office management and business 
development. ALA conferences can help you solve the 
challenges that face your firm or office.
•	 Solve problems with advice from peers who have 

been there
•	 Make important connections with colleagues and 

business partners
•	 Discover the latest technologies and solutions in 

the expo
•	 Earn continuing education credits for your Certified 

Legal Manager (CLM)SM, 
•	 CPE, HRCI or SHRM certificationThese conferences 

feature:

•	 Insight on hot topics in today’s legal industry
•	 “Conference within a conference” with dedicated 

education blocks
•	 Intensive networking opportunities
•	 Experts on profitability, innovation, strategy, 

leadership, technology and more
•	 The latest in legal management products, market 

intelligence, services and technology
•	 Over 25 deep-dive sessions that cover creating a 

positive and professional law firm:
•	 Dealing with billing, collection, internal controls 

and fraud
•	 Developing new support staff structures
•	 Elevating performance evaluations
•	 Practicing cyber security and liability insurance 

needs
•	 Continuing education credits

To register, or  for more information:
http://www.alanet.org/events/regional-legal-management-conferences/

To register, or  for more information:
http://www.alanet.org/events/?utm_source=Real%20Magnet&utm_medium=Email&utm_campaign=96530096

ALA is bringing back the regional conference spirit.
Check out some of the ways that you can represent your regions and chapters at the events:

Fall 2016 Specialty Conferences   – Now Open for Registration

•	 Regional council meetings

•	 Regional spirit day (attendees are 
encouraged to wear chapter shirts or 
pins)

•	 Host Chapter booth

•	 Roundtable discussions that include 
topics for the specific regions/
chapters

•	 Regional findings & trends at the ALA 
booth (from ALA sponsored research 
Compensation & Benefits Survey, 
Business Needs Assessment, Member 
Needs Assessment)

These conferences feature:
•	 Insight on hot topics in today’s legal industry
•	 “Conference within a conference” with dedicated education blocks
•	 Intensive networking opportunities
•	 Experts on profitability, innovation, strategy, leadership, technology 

and more
•	 The latest in legal management products, market intelligence, 

services and technology
•	 Over 25 deep-dive sessions that cover creating a positive and 

professional law firm:
•	 Dealing with billing, collection, internal controls and fraud
•	 Developing new support staff structures
•	 Elevating performance evaluations
•	 Practicing cyber security and liability insurance needs
•	 Continuing education credits
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The elite job marketplace for business of law leaders

ALA’S JOB BANK
Single source solution for legal management excellence: 
• Post or browse ads and resumes
• Target the most qualified candidates
• Save time with one-stop sourcing
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August  2016
Sun Mon Tue Wed Thu Fri Sat

1 2  Section Meeting 
Small Firm Administrators
Noon – Belo Mansion

3 4 - 6 Large Firm Administrators Retreat
Napa, CA

7 8 9  Section Meeting 
Large Firm Administrators
Noon - Belo Mansion

10 11 12 13

14 15 16  Section Meeting 
Fin Mgmt/Sys Tech
Noon – Belo Mansion

17 18 19 20

21 22 23  Section Meeting 
HR   Noon – Belo Mansion

24 Board Meeting
11:30 - 1:00

25 26 27

28 29 30 31

September 2016
Sun Mon Tue Wed Thu Fri Sat 

1 2 3

4 5 6  Section Meeting 
Small Firm Administrators
Noon – Belo Mansion

7 8  General Meeting
11:30 - 1:00
Tower Club

9 10

11 12 13  Section Meeting 
Large Firm Administrators
Noon - Belo Mansion

14 15 16  Annual 
Chapter 
Retreat 
Westin Hotel, 
Dallas

17

18 19 20 21 22 23 24

25 26 27   Section Meeting 
HR   Noon – Belo Mansion

28 Board Meeting
11:30 - 1:00

29 30

October 2016
Sun Mon Tue Wed Thu Fri Sat

1

2 3 4  Section Meeting 
Small Firm Administrators
Noon – Belo Mansion

5 6  Chapter Hosted 
Webinar  2:00-3:00  

7 8

9 10 11  Section Meeting 
Large Firm Administrators
Noon - Belo Mansion

12 13 14 15

16 17 18  Section Meeting 
Fin Mgmt/Sys Tech
Noon – Belo Mansion

19 20 21 22

23 24 25  Section Meeting 
HR   Noon – Belo Mansion

26 Board Meeting
11:30 - 1:00

27         Halloween at 
the Zoo

28 29

27  –  29
Region 3 & 4 Legal Management Conference

Indianapolis, IN

30 31

38


